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The role of transformational leadership in achieving sustainable
development in the government sector in the Sultanate of Oman

Dr. Ahmed bin Saeed bin Nasser Al Hadrami
Assistant Director of Human Resources Development.
Diwan of the Royal Court
Dr.. Abdullah bin Saif Al Tobi
Dean of the College of Arts and Humanities.
AL-Sharqgia Eastern University

Abstract

The study aimed to identify the role of transformational leadership in achieving
sustainable development in the government sector in the Sultanate of Oman« and
to achieve the objectives of the study« the researcher used the descriptive and
analytical approach by reviewing reality and analyzing data and information
using the content analysis method. In order to come up with the final form of the
research elements« the results of the study showed the following:

* The ability of transformational leadership thanks to its flexible style of ability
to assist individuals in achieving sustainable development goals.

* The transformational leadership style has the ability to develop creative
capabilities and innovative initiatives and opens their minds and encourages
them to face the problems and difficulties facing organizations and individuals
and thus helps the transformational leadership to adapt to global challenges
Transformational leadership delegates authority and empowers individuals< and
works to develop their skills and enhance their self-confidence« and this is one
of the modern methods that help achieve sustainable development goals.

» The transformative leader's ability to adopt the idea of change« as he plays a
vital role in influencing the process of change. He is able to envision a new
strategic path¢< and motivate workers by expressing emotion and optimism« and
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this is the same as we need to achieve some sustainable development goals in
the government sector.

» Among the most prominent challenges facing the transformational leadership
in achieving sustainable development in the Sultanate of Oman are: the human
challenge and the organizational challenge represented by legislation and laws
* Among the most prominent challenges facing the transformational leadership
in achieving sustainable development in the Sultanate of Oman are: the human
challenge and the organizational challenge represented by legislation and laws.

Based on the results of the study« the researcher recommends that senior
leaders adopt the application of transformational leadership and involve
transformational leaders in formulating strategies related to the implementation
of the sustainable development goals¢< and the creation of a modern« accurate«
reliable« detailed and comparable database in order to determine the priorities
for implementing the sustainable development goals.

Key words: transformational leadership - sustainable development -
government sector
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