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The effect of effective transformational leadership practices in
enhancing entrepreneurial passion - the Central Bank of Irag as a
model
Prof. Sanaa Abdulraheem Said Alubadi
College of Administration and Economics - University of Baghdad
Lecturer (PhD). Hind Waleed Saeed Al-Obaidy
College of Political Science
Mustansiriyah University

Abstract

The current research aims to examine the impact of effective transformational
leadership practices—represented by its dimensions (Model the Way, Inspire a
Shared Vision, Challenge the Process, Enable Others to Act, and Encourage the
Heart)—in enhancing entrepreneurial passion through its dimensions (Passion for
Inventing, Passion for Developing, and Passion for Founding). The Central Bank
of Irag was selected as the field for this study. The research problem was
crystallised in the primary question: "What is the level of impact of effective
transformational leadership practices on enhancing entrepreneurial passion?"
The research sample consisted of 52 leaders at the decision-making and
administrative levels, including General Managers, Directorate Directors, Branch
Managers, Office Managers, and Heads of Departments directly linked to the
Governor's Office, as well as their assistants. To achieve the research objectives,
the researcher adopted a Comprehensive Survey and a Descriptive-Analytical
Approach. A questionnaire was utilised as the primary tool for collecting practical
data, supplemented by personal interviews with the sample members.

Data analysis and hypothesis testing were conducted using statistical software,
specifically SPSS and AMOS. The results demonstrated a statistically significant
Impact of effective transformational leadership practices on enhancing
entrepreneurial passion. Accordingly, the researcher recommended that the
leaders of the Central Bank of Iraq leverage the effectiveness of their practices to
harness their passion as a driver for positive change through innovation and
providing new solutions. Furthermore, they should develop their activities in
establishing ventures that contribute to increasing the added value of the Central
Bank, as leaders are considered a primary determinant of organisational success.

Keywords:  Transformational  Leadership  Practices,  Effectiveness,
Entrepreneurial Passion.
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